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Lean Six Sigma Green Belt

Objectives:

This Lean Six Sigma Green Belt training course provides delegates with an understanding of
Lean Six Sigma tools and processes to improve the performance of processes and the
business.

Lean Six Sigma Green Belt training is focused on team members understanding and applying
the Define Measure Analyze Improve and Control (DMAIC) model that is the foundation of most
Six Sigma projects.

The focus of Six Sigma is fundamentally about quality, customer focus and cost, whereas Lean
IS about cost and speed. This course blends a number of Lean concepts and tools into the Six
Sigma DMAIC model. The team leaders and team members are the brains and muscle behind
the Lean Six Sigma programme it is critical that they are equipped with the appropriate skills
and tools to enable them to deliver current and future improvements.

Contents:

Day 1: Introduction

e Six sigma Introduction
e Introduction to Lean Principles

: Define phase

Pareto Analysis

SIPOC Diagram

Voice of the Customer ( VOC)
Translate VOC To CTQs
Introduction to Process Mapping
Seven Wastes

Day 2: Measure phase

e Current Status ( Value Stream Mapping )

¢ [ntroduction to Statistics

e Data Collection And Visualization

e Measures Of Dispersion

e Descriptive Statistics

e Validating the Measurement System ( MSA )
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Day 3: Analyze phase

Cause And Effect Analysis

Scatter Diagram

Failure Mode And Effect Analysis ( FMEA )
Introduction to Process Capability

Process Capability Assessment

Future State Value Stream Mapping

Day 4: Improve phase

e Maximizing ROI ( Solution Design Matrix , DOE )
« Kaizen And Visual Standards , 5S

o Standard Work Flow

o Error Proofing

e Flow And Pull System

Day 5: Control phase
e Sustaining ROI ( Control Plan , Introduction To Control Charts )

e Types Of Control Charts
e Extending Project ROI ( Leverage )

Target group:

This course is designed for general managers, production and quality managers, supervisors
and any possible member of Six Sigma projects. In general, organizations at any level of a lean
journey, either in the beginning stages or in more intermediate phases

A bachelor degree in business or engineering is required for participating in this course.

Language:

e The materials for the trainees will be in English.
e The language of instruction will be in Arabic / English.
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